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PROFESSIONAL TREE CARE

FOR TREE SURGEONS
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hey are community champions with

a talent for all matters tree-related —

and any arborist looking to run

a successful business can gain huge
insight from owner, Clive Hancox.

He remains based in Shropshire, the area
where he grew up, and TreeMan Tree Specialist
is headquartered in Shrewsbury. The firm has
a team of six, including Hancox, who work
on the frontline as arborists. There are four
experienced workers and two apprentices.
Hancoxs partner, Hannah, is also a director
who is responsible for business operations.

A range of services are on offer, including
some - as the name suggests — which are
more specialist. This includes dangerous
tree removal, conservation work, woodland
management, forestry and tree inspections.
Seasoned logs are also available, which
are made on the premises and delivered to
customers. Planting is a further service,
which involves working with a local nursery.

The TreeMan Tree Specialist works with
a wide range of clients, from local authorities to
commercial sites, factories, contractors such as

~ CLIVE HANCOX'S BUSINESS IS BUILT ON

- ATRUSTWORTHY SERVICE, GREAT KIT AND AN

ENDURING PASSION FOR TREES, WHICH HAS BEEN
A WINNING COMBINATION FOR OVER 20 YEARS

Balfour Beatty and many homeowners. Hancox
has invested heavily in equipment and this is

a big differentiator, allowing him to take on major
projects such as widescale ash dieback removal
and forestry clearance.

[VE ALWAYS BOUGHT ON
QUALITY AND COULD SEE
THAT MECHANISATION WOULD
BE INCREASINGLY IMPORTANT

Emphasis on equipment

This includes a Valtra 200hp with Botex
forwarding trailer and igland nine-tonne winch
on the front. He also has an IM R crawler
tracked access platform — this can reach 23m
and has a 12.5m outreach, a TP 260 wood
chipper and a Norwood sawmill. He also has
three Iveco tipper trucks and comments:

“We have tried vans but they just don't last.
The Iveco is built like a small lorry and much
better suited to what we do. I've always bought
on quality and could see that mechanisation
would be increasingly important.”

Meanwhile the access platform is also rented

out. “It's a great asset to us and means we can
take on certain types of work where climbing is
not safe. Previously, we'd hired, but it reached the
stage where it made sense to buy. Even so, at
almost £100k it was a significant investment
and so hiring it out with an operator is a benefit.”
There were no family connections with trees
and Hancox says his early ambition was to be
a professional boxer. He had won a number of
fights in his teenage years and was an up-and-
coming talent. But life took a different turn.
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“A family friend who had a forestry business
offered me weekend business. | realised how
much | enjoyed being in nature and getting to
know about equipment and the versatility of
timber.” Although he continued with boxing,
Hancox realised this was not his calling. “Like

a lot of young men, | wanted to go out with mates
for a beer, see girls and enjoy life — the discipline
of a professional career in sport did not appeal
and so | chose to work full-time in forestry.”

He says forestry provided useful experience
but there were shortcomings. “There was a lack
of opportunity and | can remember in 1981 being
paid £8 a day — | realised | need to get more
training and so chose to go to college to become
a tree surgeon — this was a chance to develop
more skills and to move into a better career.”

Learning the ropes

Hancox went to Holme Lacy College in Hereford,
which he attended part time, so that he could
continue working. At this college, he achieved the
City and Guilds Levels 1, 2 and 3 in arboriculture
and horticulture. “It was great training and

| did well because | wanted to learn and had

the discipline from the boxing experience.

I remember one tutor telling me I'd made the right
choice and as he ran a tree firm, he even offered
me a job. It was a chance to gain the qualification

to work as a tree surgeon, but there was also

teaching in tree biology and identification. This
sparked my interest, and | think it's something
that should be a focus in current courses.”

Hancox also studied for a craftsman
qualification at Nantwich College. After achieving
his tickets, Clive worked for a number of tree
surgery companies in Shropshire and developed
his climbing skills. He also worked on and off
in Germany which provided more experience.

“A friend also doing this put my name forward.
Again, it helped me learn more about different
techniques, kit and tight time constraints.”

On his return, he worked for a Shropshire arb
firm that held local authority contracts, however,

OVER THE YEARS, I'VE SEEN
HOW BUSINESS COMES IN
FROM RECOMMENDATION, SO
LOOKING AFTER CUSTOMERS
IS ALWAYS A GOOD POLICY

the business went under and he was approached
to work directly for Telford & Wrekin Council.

“This was a good move — they sent me on a
number of courses and | worked with some great
colleagues. But, | knew | did not want to become
too comfortable. | wanted to push myself, rather
than just plod along — | needed a challenge.”

So, The TreeMan Tree Specialist was born and
over the years, it has built an enviable reputation
for looking after its customers, including those
who may be more vulnerable.

“I hate to see older customers being over
charged and it can give the tree surgery sector
abad name. We will always try and offer them
a fairly priced service and on occasion, | will fit in
a job while I'm doing a bigger one close by —and
only charge a cup of tea and a few biscuits. Over
the years, I've seen how business comes in from
recommendation, so
looking after customers
is always a good policy.”

He adds the business

is built on trust. “We
always communicate
with customers and
check if they are
satisfied. Simple
things like taking
the time to clear

up properly make

a big difference.”

Hancox also cares about his local community
and is involved with a range of initiatives such as
community nature groups; charity fundraising; as
well as being the sponsor for local youth football
team Broseley Youth Sports. He's also been
involved in constructing forestry schools and
installing many bird boxes.

Concern for conservation

“If you work with trees, you can be seen as
someone who's handy with a chainsaw. But,

I've always loved nature and getting involved in
conservation projects. We recently planted 3,500
bluebells and 2,000 snowdrop bulbs in Rough
Park, Telford, which will look spectacular in spring.”

Hancox says being in nature is the way to
unwind from a stressful work day, taking his two
dogs out whatever the weather. He has two sons,
Shay who works for the business and Jack who
has recently finished working in Jersey and is
now working in Australia.

In total, he has over 40 years’ experience
in working with trees, across a range of areas,
and now having his own company. He says that
he’s “been lucky” in avoiding serious injury and
continues to climb trees when needed. But
he continues to seek out new opportunities.

“l always like passing on information and I'm
considering doing some teaching, perhaps even
setting up a facility. 'm also building timber tables
- proper, big and rustic ones, which will be made
to order.” At the age of 58, the TreeMan has
no plans to slow down.

For more information: thetree-man.co.uk
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